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St Mary’s RC Primary School 
Traffic Management Risk Assessment 

& Action Plan 
 

This risk assessment should be completed annually or following any significant change in the layout of the premises or 
as a result of an accident or near miss investigation. 
 
It is intended for use in the car parks and traffic areas associated with the Council’s premises but not the public highway 
nor any public car parks whether on payment or otherwise. 
 
The risk assessment is divided into five parts and each leads directly to the identification of action points wherever there 
are identified shortcomings. 
 
These action points can be developed into an overall action plan with appropriate timescales for implementation. 
 
 

PART A   Incident History 
 

No Question Commentary Answer Action 

1 Is there a history of near misses or 
accidents between pedestrians and 
vehicles?  

Initially or since the last 
assessment 

No  

2 How many or how frequent are they?  N/A  

3 Have the traffic routes or footpaths been 
modified since the last assessment or 
following any incidents in one above? 

 Yes Gate added to close off access to 
playground during school hours. 
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PART B   Supervision & Management Systems  
 
Note: Site rules are usually only effective within premises that have controlled access arrangements, such as depots.  
Areas that are freely accessed by the public do not normally need them. 
Check, in consultation with your employees and other site users, that your level of supervision and management is adequate. 

 
No Question Commentary Answer Action 

4 Is there a suitable adverse weather action 
plan for the site in respect of gritting site 
pedestrian routes? 

Consider whether it is 
appropriate in the circumstances. 

Yes Path cleared, salted 
around the building 
Text warning parents. 

5  Have site rules been documented and 
distributed including to contractors and 
visiting drivers? 

Everyone who enters the site 
needs to be aware of any 
measures you have put in place. 

Yes Visiting drivers enter site 
through main gate and 
park safely. 

6 Are the site rules adequate, in respect of; 
pedestrian and traffic routes, one way 
systems, parking, speed, loading and PPE? 

 Yes Parents responsible to 
safely enter school 
ground on foot. Staff car 
park only accessed by 
staff & disabled. 

7 Are the site rules supervised and 
monitored? 

This needs to be carried out on a 
regular basis relative to the risks. 

Yes Checked by H&S 
Governor and Head. 

8 Are unsafe practices challenged and 
investigated? 

If examples are from people’s 
memory, promote the use of 
written/electronic records 

Yes Incidents reported and 
logged. 

9 Are sanctions applied when employees or 
others fail to meet the site rules? 

Consider records of ‘disciplinary’ 
actions against offenders. 

Yes Discussed with member of 
staff. 
Gates to playground are 
to be left clear foe 
emergency vehicle 
access. 

10 Do managers and supervisors set a good 
example by observing the site rules? 

Make your own observations. Yes  
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PART C   Pedestrians 
 

No Question Commentary Answer Action 

11 Are footpaths and walkways suitable for the 
nature of the users, numbers and are they 
in good condition? 

Consider the less able and 
wheelchairs. 

Yes  Defects noted at H&S 
checks 

12 Are pedestrians and vehicles kept safely 
apart? 

Pedestrians in traffic areas 
should be avoided where 
possible. 

Yes The policy for no parental 
parking on site except for 
disability badge holders.  
Pedestrians must remain 
on footpaths. 

13 Can pedestrians be segregated onto 
designated footpaths or walkways including 
traffic route crossing points? 

In priority order, consider the 
provision of; barriers, kerbs or 
roadway markings. 

Yes Children can safely use 
footpaths around the 
building to the gate. 
There is a crossing patrol 
and zebra crossing to 
access. 

14 If pedestrians are allowed to access vehicle 
movement areas, is the wearing of high 
visibility clothing mandatory? 

 No  

 
 
 
 
PART D   Vehicles 
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No Question Commentary Answer Action 

15 Are the roadways suitable for the type and 
number of vehicles using them and are 
they in good condition? 

Roads should be relatively 
pothole free, with suitable 
drainage through interceptor pits. 

Yes  

16 Are pedestrian crossing points signposted 
or blatantly obvious? 

Drivers need to be aware of the 
location of pedestrians. 

Yes  On Sancton Road, left out 
of the school gate. 

 
 

No Question Commentary Answer Action 

17 Is there a one way system? One way systems are considered 
best practice. 

No  

18 Have sharp and blind bends been avoided? Good lines of sight help avoid 
accidents. 

Yes Grounds Maintenance 
lower the bushes beside 
car park, safe view to 
parking. 

19 Has the need to reverse vehicles been 
avoided where possible? 

More site based accidents 
happen whilst vehicles are 
reversing than at other times. 

Yes Where possible 

20 Are turning and reversing areas clearly 
indicated to both drivers and pedestrians? 

 No Car parking area only 
place where reversing 
possible 

21 Are non essential personnel excluded from 
these areas? 

 Yes  

22 If these measures are still inadequate, is a 
trained reversing banks person needed? 

 No  

23 Are there an adequate number of parking 
spaces for all vehicles and are they used 
correctly? 

Indiscriminate parking increases 
traffic hazards on the site. 

No  The staff car park is not 
adequate. More staff cars 
than spaces. Parking bays 
have been marked to 
include 1 designated 
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disabled space. 

24 If the number of spaces is limited, is 
parking controlled and managed such that 
vehicles do not cause obstructions or other 
dangers? 

 Yes Some staff parking off site 
due to lack of on site 
spaces. Gates must be left 
clear for emergency 
vehicle access. 

 
No Question Commentary Answer Action 

25 Is vehicle speed managed? 
Road humps 
Pinch points 
Speed limits 

One or more of these may be in 
use but they key measure is 
whether speed on site is 
appropriate for the conditions 

No  

26 If there is a speed limit in force, is it too 
high, too low or appropriate? 

If the speed limit is too low it will 
be ignored, too high and it will 
create danger. 

NA  

27 Is there sufficient lighting during the hours 
of darkness, when the site is in use? 

Consider a general level of 
lighting for safe movement 
including illuminating hazards 
where necessary. 

Yes External lights around 
building renewed Dec 
2018. Security lighting 
onto car park and walk 
ways. 
 

28 Are there sufficient traffic and pedestrian 
signs and road markings throughout the 
site and are they in good condition? 

Signs should be in accordance 
with the highway code such that 
traffic can move safely. 

No There are no signs for 
vehicles  

29 Is there a safe pedestrian route for visiting 
drivers to report for instructions when 
entering the premises? 

Visitors are at greater risk due to 
unfamiliarity with the site. 

Yes  Clear access to main 
entrance 
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PART E   Materials (Un)Loading Activities including Sheeting and Tipping 
No Question Commentary Answer Action 

30 Are operations carried out away from 
passing traffic, pedestrians and others not 
involved in the operation? 

Unauthorised personnel must 
always be kept out of cargo 
handling areas. 

Yes   

31 Is the area suitable flat, firm and free from 
potholes? 

 Yes  

No Question Commentary Answer Action 

32 Are delivery vehicles and loads compatible 
with the available cargo handling vehicles? 

Loads must only be moved using 
appropriately matched 
equipment. 

Yes  

33 Are systems in place to prevent vehicles 
from driving away while they are still being 
unloaded? 

So called ‘drive-aways’ can be a 
serious hazard and need to be 
prevented. 

Yes Driver responsibility 

34 Are vehicle and trailer brakes always 
applied during these operations? 

 Yes Driver responsibility 

35 Is there a safe location for drivers and 
observers to wait during operations? 

People not involved in operations 
need to remain in a safe place 

Yes  Driver responsibility 

36 Are checks made to ensure that vehicles 
are not overloaded and the load is 
adequately secure before it leaves the site? 

 N/A Responsibility of delivery 
company. 

37 Is any tipping area free from overhead 
obstructions especially power lines? 
 

Tipping under overhead 
obstructions should not be 
permitted unless appropriate 
safety measures such as 
‘goalposts’ are in place. 

N/A 

 

38 Are suitably sized wheel stops provided 
where vehicles have to reverse prior to 
tipping? 

Stops are required to prevent 
vehicles reversing too far onto 
unstable ground or over faces. 

N/A 
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39 If tipping over slopes or edges, is the area 
stable for the size of vehicles involved? 

 N/A 

40 Are there clear instructions to drivers about 
when to release tailgates and how far they 
can drive forward before securing them? 

 N/A 

 
 
Traffic Management Reviewed and updated January 2019 
 
Headteacher JK Sutherland 


