
 

 
Assessment, Monitoring and  

Target Setting Policy 
 
 

Introduction 
At St Mary’s we plan teaching and learning with a view to enabling each child to seek 
their highest level of personal achievement. In order for this to happen we regularly 
assess and monitor learning and actions we have taken. As part of this process we 
set specific measurable targets that aim to improve the standards achieved by all our 
pupils, in the context of school development planning. 
 

Assessment 
Ongoing assessment takes place through marking and feedback and the recording of 
children’s attainment with the use of end of year targets linked to Age Related 
Expectation (ARE).  
Teachers use Class Track and end of year expectations to monitor individual progress 
through learning objectives linked to ARE. 
Learners have an overview of their year group targets and target cards for specific 
targets they are working on. 
Learners highlight red, amber, and green to indicate their understanding of the 
targets they are working on. 
This data is collected half termly for Reading Writing & Maths. Science and RE are 
collected termly.   
This data is analysed by staff. Specific groups and individual needs are planned, 
including intervention, support and challenge for the more able, provision for SEND 
and vulnerable groups. 
This is addressed through intervention groups, support in the classroom and 1:1 TA 
support. 
Assessments inform planning, learning outcomes and termly support plans. 
Assessment tracking on O Track provides an overview of individual and cohort 
progress and an indication of % on track and meeting ARE, throughout the school in 
the areas of English, Maths, Science and Religious Education. 
Half termly summaries are provided to staff and Governors relating to cohort data 
including percentage on track at each stage to meet ARE at the end of year. 
 
Statutory Assessment 
Throughout EYFS the prime and specific areas of learning are tracked through ages 
and stages of development, from entry, through the three terms to the end of year. 
At this point the percentage of learners achieving a Good Level of Development 
(GLD) is calculated and reported to the LA. This information is entered into O Track 
and informs pupils entry into Key Stage 1. 
 



At the end of Key Stage 1 pupils carry out Key Stage 1 SATs which consolidate their 
on-going teacher assessment and learning. Teacher assessment data is submitted to 
the Local Authority in Reading, Writing, Maths and Grammar Punctuation & Spelling 
(GPS). 
Judgements are made as Working Below (BLW), Working Towards (WTS), Expected 
(EXS) and Greater Depth (GDS) of the expected standard. 
 
At the end of Key Stage 2 pupils take SATs in Reading, Grammar, Punctuation and 
Spelling (GPS) and Maths.  
Learners are marked to a scale score of 100. If a learner achieves 100 or above they 
are at ARE. If they achieve below, they are not at the expected standard for Year 6. A 
learner may achieve greater depth if their score is 110 or above.  
Reading, Writing, Maths and Science Teacher assessments based on outcomes at 
Age Related Expectation (ARE) are submitted to the LA. 
 
Transfer records of Teacher Assessment Data are sent to the Secondary schools. 
 
Schools are moderated by the LA for end of KS1 and KS2 and EYFS data in the LA 
cycle. 
 
A written annual report is provided for parents informing of progression, 
achievement, Attitude to learning and involvement in school life. 
 
The Assessment Coordinator is Mrs J Sutherland. 
This role requires familiarity with government requirements and developments for 
assessment and testing, coordinating the school’s assessment procedures, giving 
support and advice and organising staff development. The coordinator will keep 
governors informed of assessment procedures and the results profile for the school. 
 

Target Setting 
Target setting is a significant strategy in our school for improving the achievement of 
children. The targets we set with the children are challenging, but realistic and take 
into account each child’s starting point for learning. 
The O Track system provides targets for individual children based on previous 
assessment information supplied by the teacher. This will be based on the teacher’s 
knowledge of the child and their progress through the year, what the child could 
achieve and appropriate challenge. 
 
Consistent marking and feedback from teachers in line with the school policy 
ensures learners are aware of how they can improve their work and achieve their 
target. Children are encouraged to make decisions about their own learning. 
 
Targets for end of key stage results are discussed with the Trust and governors and 
are based on the current performance of each cohort. Targets are agreed with the 
Trust in the Autumn term. 
 
School Targets are identified in the School Improvement Plan (SIP). Targets for our 
children are determined by the priorities in the SIP and vice versa. This ensures what 
we plan will have a real impact on the children’s learning.  



We set ourselves targets and aims in line with local and national initiatives, our 
school values and beliefs and British values. 
For example the Modeshift Awards, and fundraising for charities such as CAFOD. 
 

Monitoring and Evaluation 
Monitoring is a means by which we gather information across a range of activities 
within the school.  
Evaluation is the judgement on the effectiveness of actions taken, based on the 
impact on the quality of children’s learning. 
The two together are part of planned processes involving different people 
throughout the school year. 
 
The school self evaluation summary (SSES) is an ongoing document which highlights 
the schools own performance based on Ofsted criteria. 
This gives a current picture of school performance and identified areas for 
development. This document is shared with the Trust, Governors and Ofsted when 
inspection takes place. 
The school also provide a Diocesan Self Evaluation Document (DSED) for the Diocese 
informing of the schools current position and in preparation for Diocesan Inspection.  
Governors monitor the learning life of the school through learning walks, looking at 
books and sharing work with children. 
 
Teaching and Learning 
The quality of teaching and learning is monitored by the Head Teacher, Assistant 
Headteacher and Subject Leaders through lesson observations, work scrutiny 
(sampling work from a range of abilities within the class), attitudes to learning, 
behaviour and staff moderation meetings linked to curriculum areas. 
Teachers build development points from observations into their personal curriculum 
and professional development opportunities.  
 
Comparison and Analysis 
We analyse the trends in our school performance using FFT, Perspective Lite, IDSR 
(Inspection Data Summary Report) and ASP (Analysing School Performance). 
Comparisons can be made nationally and with similar schools. 
Value added national information is examined and the school’s position determined. 
Discussions regarding school improvement of performance are made with theSchool 
standards officer.  
 
Appraisal 
The annual teacher appraisal cycle links to monitoring and evaluation and target 
setting. The targets set for the school in the SIP, based on performance and 
attainment provide the basis for teachers to plan their objectives for their 
performance in the next year. 
 
Assessment, Target Setting, Monitoring and Evaluation are areas which are linked 
together in the development of our school.  
 
The Role of the Governors - is to monitor this policy, in line with the school 
development plan and liaise with the head teacher / assessment coordinator. 
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